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Abstract

Information management and technology often
plays a secondary role in the organizational
management of art universities, or simply addresses
management issues through the application of
information tools and technology. The present study
explores the role of ITIs in the organization of art
universities with a focus on information services for
faculty and students at National Taiwan University of
Arts. This study attempts to shed some light on the
development of ITIs through the Heuristic Structure
model. From problem identification, inductive
reasoning, definition of the situation, to
transformational strategy, this study concludes with a
framework for information technology architecture
(ITA) suitable for  educational institutions.
Furthermore, by combining this framework with cloud
computing concepts and flexible virtual management,
an ITI environment is created that addresses learning,
teaching, research, and administrative needs of
schools and responds to actual changes in the
organization and the conditions of a diversified
teaching environment.
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