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Abstract

Current corporate and government agencies
deeply rely on the e-mail systems and tend to maintain
and keep their normal operation. The normal operation
model sets up the priority with accident solving first,
and contingency operation next. We need a systematic
approach to ensure the safety, stability and reliability
operation of e-mail system.

In this paper, we focus on solving two situations:
the messages being sent with an unsafe and ineffective
control process as well as lacks of single-server
backup mechanism of the e-mail system. Using the
problem-solving process of TOC (Theory of
Constraints) concepts and principles we started from
the associated distress phenomenon through causal
link, discovered the most critical issues, and then put
forward ideas and countermeasures analysis of
potential barriers and opportunities to build action
measures, as the basis for practical implementation.
We took actions on " intermediate Mail Gateway " and
"reconstruction of mail system" to improve the flow
security of mail server, which successfully solved
the long-term email problems of the Institute.
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